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 To understand how to set short-term goals for 
personal professional development, including 
subject-based, skill-based and school-based plan.  

 

 

  To understand how to set long-term goals for 
personal professional development, including 
career-based and education-based plan.  

 

 



Part-time 
Mandarin 
teacher at 
4+ Schools 
in London 

 
PGCE Year 
Working at 
2 grammar 
schools in 

Kent 

Set up 
Mandarin 

department at 
2 state schools 

 
GCSE support 
for schools; 
Educational 

Co-ordinator 
at New Beacon 

Group; Educational 
Research 

(University 
of Warwick) 

PGCE 
subject 
mentor 

Workshops 
in USA, 
Taiwan 

and U.K. 
(IOE, CERA, 

Oxford) 

Edexcel 
and IB 

Chinese 
examiners.  

School 
Management and 

Curriculum 
Design 



Taught 
English in 
China for 

a few 
years 

Returned 
and heard 
about the 
Chinese 
network 

Teacher of 
French / Chinese 

in Kingsford 
Community 

School 

Head of 
Chinese, KS3 
i/c, Head of 

MFL(Fr/Sp/Ch, 
11-16) 

Chinese as 
strong part 

of MFL 
dept 

Leadership 
in MFL 

Teacher 
training 

and 
coaching  

Chinese 
network 

involvement 
- talks 

Language learning 
leader in Seven 
Kings School-

started Chinese 



  What does CPD stand for? 

 

  Writing down brief information of 1-2 
training sessions you have attended in this 
academic year. 

 

  What have your learnt from these sessions? 

 
https://www.youtube.com/watch?v=VOEAgrDaIsA&list=PLPgVdxpc

K2SZvcx660sw-JiXT1vwSfod4 

 

Continuing Professional 
Development 
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 teaching resources 
  classroom activities 
  using TL 
  teaching S/R/L/W 
  assessments 
  schemes of work 
  giving feedback 

 

Setting targets to improve the following areas 
in Mandarin teaching: 



 
How do you achieve subject-based goals? 

 

Working within 
MFL department 

Mandarin 
networking (e.g. 
Wechat Group) 

Outside school training 
and conferences, e.g. 

IOE CI trainings 

Training from Exam 
boards 

Online learning 
resources 



IOE Confucius Institute for Schools: 
https://ciforschools.wordpress.com/teaching-materials/ 

 
Rachel Hawkes language learning http://rachelhawkes.com/ 

 
Pearson Edexcel GCSE/A-Level training 

http://qualifications.pearson.com/en/support/training-from-pearson-uk.html 

 

Cambridge Pre-U training 
http://www.cie.org.uk/programmes-and-qualifications/cambridge-

advanced/cambridge-pre-u/training-and-events/ 

 
TES Teaching Resources 
https://www.tes.com/teaching-resources 

 

Teachers Pay Teachers (Chinese immersion, USA) 
https://www.teacherspayteachers.com/ 
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Setting targets to improve the following skills 
in your teaching:  

 
 behaviour management 

 differentiation 

 planning and organisation 

 communication (students and parents) 

 ICT  

 

 



 
How do you achieve skill-based goals? 
 
  learning work (classroom observation) 

 

  Self-learning (online resources/reading, professional 
CPDs) 

 

  Asking support from more experienced teachers, 
line manager or SLT.  

 

 

 





Setting targets to integrate school-based plan 
into your teaching: 

 

   adapted Mandarin teaching to whole school’s 
annual plan, e.g. boys’ learning, improving 
literacy skills, Bloom’s etc.  

 

 



  Read the resources about “Boy’s 
learning”, think about how to design 
your lessons/resources to help boys 
to learn effectively? 



 

How do you achieve school-based goals?  

 

 school CPDs 

  department meetings 

 school resources (shared drive) 
 



Support from your school Support from your LA Support from government 
Induction training 
 
Induction tutor/mentor 
 
Personal Support Programme 

NQT Induction 
 
Co-ordinator 
 
CPD for NQTs 

Induction support through the TDA 

Your induction year 

Support from your school Support from your LA Support from government 
Support from experienced colleagus 
 
CPD programme 
 
Continuing mentoring if required 
 
Opportunities to act as a mentor 

CPD training programmes 
 
Subject leader courses 

Accelerate to Headship, a scheme to 
support high flyers to complete the National 
Professional Qualification for Headship 
(NPQH)within four years  
NPQH 
https://www.gov.uk/guidance/national-
professional-qualification-for-headship-
npqh 

Early years 
In the first few years of your teaching career, you should get these types of support. 
 

Karen Holmes, 2010, Teaching Uncovered, p150, Trotman Publising 
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Moving up the career ladder to become a/an:  

    Examiner, PGCE mentor, head of Chinese, 
head of department, etc.  

 

How do your make your plan? 

--Think aspirational! No glass ceiling.  

 



 

Let’s discuss: 
--A critical point for Chinese teachers: “It 

would be very hard to be a Head of 
Department or SLT if English is not my first 
language.” What do you think? 



 Developing yourself in education and teacher 
training:  

 

    teacher as a researcher?? 

    MA in education?? 

    sharing your experiences (workshops) ?? 

 



How to do your plan? 
 

Getting involved 

Part of the team, the school, the network 

Think small, think simple 

 





 

Fang Xiao  
New Beacon Group 

 cathytouk@hotmail.com 

 

Alex Ferraby   
Seven Kings School 

 a.ferraby@sevenkings.school    
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