
Planning for differentiation
* Write down on the piece of paper: what differentiation means to you.
** In the person next to you, describe what/how you differentiate in the 
classroom.
*** In your group, summarise your discussions.
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Introduction

1– Self-assessment

2 – What is differentiation and why planning for it?

3 – Different strategies for different needs

4 – Your strategies

5 – Some practical examples

6 - References

We will present the particularities of each group and some possible strategies 
to adopt in the context of the new GCSE (in particular spontaneous 
speaking/writing, grammar exercises). 

The aim of this session is to offer practical ideas to improve the provision for all 
students and a space for all professionals to exchange ideas.



1. Self-

assessment–

Tomlinson and 

Allan 2000, 

pp.141.



3 – Different needs –

characteristics of each groups

 Boys/girls

 SEND

FSM: Free School Meal

PP: Pupil Premium (DfE, 2016)

SEND: Special Educational Needs and Disabilities. 

“A child or young person has SEN if they have a learning difficulty or 

disability which calls for special educational provision to be made for 

him or her. A child […] has a significantly greater difficulty in learning 

than the majority of others of the same age, or has a disability which 

prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools or 

mainstream post-16 institutions” (DfE, 2015).



2 – What is differentiation 

and why planning for it.

Current situation:

“The practice of adapting the teaching to fits the individual 

student has come under fire, but that’s because we are doing it 

badly” (Knight, 2017).

“I will die at least 15 years younger that you will. Long before that, 

I will be twice as likely to be bullied at primary school as you. I will 

be nine times more likely to receive a fixed-term exclusion from 

school than you […]. I am at least three times more likely to end 

up in prison than you. I am a child with learning disabilities” 

(O’Brien, 2016).





- Teachers can differentiate : 

content, process, product

- According to students : 

readiness, interests, learning 
profile

Range of strategies (Tomlinson 
and Allan, 2000).



 More Able/Gifted and Talented

“ Children and young people with one or more   

abilities developed to a level signi cantly ahead   

of their year group (or with the potential to 

develop  those abilities).” (DfE, 2009).

 Some practical examples…



4 – Your strategies

Boys/girls SEND More Able



5 - Some practical examples

 3-18 school in Newham (one of the poorest borough in London).

 0.6% pupils with SEN or EHC plan (3.9% nationally)

 52.8% of our students speaking another language at home (15.7% 
nationally).

 44.9% pupils eligible for FSM in the past 6 years (29.3%).

 51.6% of boys on roll (50.7% nationally).

 0.4 Progress 8 (belongs to the top 25% of schools).

 A little more than 300 students learn Mandarin in Secondary.

 Mandarin on the curriculum compulsory (4 times 50 minutes per week).

Source: https://www.compare-school-
performance.service.gov.uk/school/139703

https://www.compare-school-performance.service.gov.uk/school/139703


Differentiation between boys and girls 

Competition 1:

Students in pair (boys vs girls) read out the 
key words, the one with the more accurate 
pronunciation win.   

Competition2: 

Students in teams (boys vs girls) find out the 
radicals in the key words. 



Running writing and silence 
writing.

**. All students 
need have the 
silence writing 
and running 
writing  
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characters	 Meaning		 Practice	
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water	

	

果 汁

guǒzhī

 

Juice		

	

牛 奶

niúnǎi

 

milk	

	

咖 啡

kāfēi

 

coffee	

	

可 口 可 乐

kěkǒukělè

 

Coca	cola		

	

我

wǒ

喜

 xǐ

欢

huān

喝

 hē

果

 guǒ

汁

zhī

， 因

yīn

为

wéi

果

 guǒ

汁

zhī

 比

bǐ
 牛

niú

奶

nǎi

好

hǎo

喝

hē

。  

  

 

 

 

 

 

 

 

 

 

characters	 Meaning		 Practice	

喝

hē

 

To	drink	

	

茶

chá

 

tea	

	

水

shuǐ

 

water	

	

果 汁

guǒzhī

 

Juice		

	

牛 奶

niúnǎi

 

milk	

	

Support for SEND. 
1. Copy of the key words, With visual support 

for meaning;

2. Colouring the Chinese key words; 
3. Word search for the Chinese key words;



Differentiate the vocabulary test. 

SEN student match the meaning and characters



Support SEN and LAs

Speaking assessment support 



1

2

3

4

5

6

Challenge more ables. 
1. Listen key words in Chinese write the 

Meaning in English;
2. MAs to write down in Chinese 

Characters;



zhào piàn shàng tā zài zuò shén me

照片 上 他在做什么?
tā cóng shénme shí hòu kāi shǐ kàn xīn wén de

他从什么时候开始看新闻的?
tā xǐ huan zài nǎer kàn xīn wén

他喜欢在哪儿看新闻?
tā xǐhuan hé shuí yì qǐ kàn xīn wén

他喜欢和谁一起看新闻?
tā wèi shén me xǐ huan kàn xīn wén

他为什么喜欢看新闻?

Reading the sentences, and tell the meaning 

of each sentence, then answer the questions

Differentiate in questioning. 

1. Teacher asks LAs to tell the meaning of the 
questions. 

2. MAs to answer the questions in Chinese.  



Differentiate in classwork. 

1. All students translate the sentences in Chinese .  

2. MAs to re-write the sentences use the 
vocabulary provided.  



Differentiate the homework 
1. Most students do the reading 

exercise. 
2. MAs to re-draft it into a GCSE grade 

A writing. 



6. Moving forward – self-

assessment: what to do next? –

Tomlinson and Allan 2000, 

pp.170.

Differentiation as a whole school action.



And for Leaders – Tomlinson 

and Allan 2000, pp.142-145.

Observing colleagues and good practice.
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